e

. L |
208 | AudusSMSItIMSUKUIWIaunNsnivKIINgnay ﬂﬂ'mﬁww ferinsypna
’ff‘ Y | CHULA UNISEARCH g ; il oﬁl 3 f ﬂ‘éuﬂ‘\lﬂ']‘mmmﬂ
"| ity “ew Frewe /
4 Hdl, blﬂ s .5. ---------- 18 ? """""""""""
7 89U bob/odom o) e A ‘ﬁ = f al. A, 2563 .......
L L L e ) R s I
VI8 st /I%OMM .....

o a v g > @ a y aoa o ot o
BOY VOYIINNIHNDUTUMENGAT “AISUSTMITBIENGANENT” JuN 0 Uizd U bebe  |d1uinanuayninymsy

1
wdnunuool"ruuuuu snasrdves

Gou  efudnsuiINIgEee1y nsufanIdgeeny $uik = D 3. e,

el Ly

T |

A99dRNAE  TweTBualATINISHNDUTY warluameziloundngns

Fudausinszadyainisiavhynamanseni w.albeos inadeiuld nefufumswasuasiisn
JUUS wazeniesAIAAT msnudsslimmuamdeilunsuimsnulussdmslifausodamatigmitomenadd
viliyaainsniasgiinudnduluniswisuanundenlunisuimisdanisiegsaians (Strategic Management)
TaeBandnnisusmsianisthudiesiid (Good Governance) iilemauauasarusniiuil nvis Fasdedaliiimsadg
aussauglunsimiunul foanslusuidesiuiinveuiiaonndasiugnsmanini seos bo U (.Ab&oe - bedo)
UHUTRNLASYEATLATAIANUMINR U om (W.Ab&Db- bewo) WasunulfsUlssimanatediu Snvisanunsa
1and sinwe Ussaunisal wasiad sadeadelualuldlunisduied eussdnisuesnuldegrafivszans nam
guduimsivnsuignasnsaliminerds @aiunudidglunisadanasiiivaussougyanaliannsadamh
gwsransuazignseanslugnisufiRedsifoendn Jalddavinlasinisinousuiuaussousnianisuimsves
yAMNINASE MangRs “n1suTnIsidegnsaIans” Juil o Usse1l bebe 11 129I193UT ectlob Furny
dbe ol Tsausy ez glnaa auunSegse ngamws wia Tseussluiuitves nna

udngasil Y abifidrsumsiinevsuiinanug annudala wasinuzessileeninlunisuimssans
\Bagnsmans uazannsaldmaluladaivlwinazsanisiunag Aldsunuaunliamnsaaivayunsdaiunues
wisauideuleaiugnsemansud nsulasensaanslugnsufua nsdaiaulszanu NsUsLiiuAMUANAY
9841A59019 N5UINISIATING wazmaidaddeng 9 189 saonauiindesieadvln fannsniluldldasauasiia
wadiSeoeeivasaniam satauuamnansuinslniuluamsnvessssinfuviavesnmsuimsiomstudiosia:

(518azLBaRANNAINENN8)

AUEUINTININGY Yaldyviuviseyaansiumienuvesitudinuineusy diseavidoaludsiidawnde
vinugunsoaasvaiuseavideaindulan aadvsdug yuide nsdwi : o-bbec-bacgo 12 emb U3e

oceralel-&bax #39 e-mail : phatranist.béde@gmail.com
DU NFUUIRTEININEINTYAAS

W.-——T--—

JGsuwalUsafiskarraYaUAMIT M lanIadl

YOUARIANIITUNE S
(Wwnedsr Tnsrses)

e

(5097@R51158 AT.ANSA Taun) s v A, b
HBIBNTVANENS

WUIGIAG)  *=R NI TIWNEAMNaaL TN ITUTUITAINISUITENNR 1e. bees

daumangasausuuasnIsUTEYY gUIUIMSIYINTUAIIIaINTAII NG 1Y SAWY : o-blbec-bro B e, oce-relo-dbae



FTUEJUSH'IS')U"Iﬂ’lSl[H\TDW”]d\JﬂSI’UUHT’)HEJ“IRU
CHULA UNISEARCH

Chutalongkorn University

TA59n 1SRN UTANANTIOUSN NSV TVOIYRAINTNIATY
VANEAS “NITUTUISITENTAEAT” JUil o U5 beow
oy guduinsdrinisuisgiansniuinede

NANNITUATLNARHA
"$33¢ ineuegasiioantin dewinnssuguadiani”

nadsuntanesanunmsaiing 9 Wdlutssmauasvsdan fanumndusyuuss (Disruption)
misavudniudosediiniy Uudliunisel uarraunuionadunvidesns Snsfimaiialsagys
Tvai waraandedual 4 nisufusbiaunsafnuiwiunadngdlm q Ageensomadiituluganudude
wasiauawsalunisaddenialueung wimbenuiiiivnumukuvimnisuimsiamstiudles
fiffidanndosiusTsnAuTG (Good Governance) wafidaiimugindwanlunisvimnudlauastssy nd
vdnee q WenursmilufoRdesydiiianaduiusssau Snsiafuimsswausnegluamdos
Fussanavia sudueuedmithifennsel drefignduiuadldulnetunuarergt madeav
wHugvsAansveshsnuiitiussuy fswabeafiausanevausanmwindouvaiasrinisle wansds
arailudslafutiuniusuifvesssuniva

yaansuusnnasiisa aneglutudnves “anuduialueda” fumihduaiviaudssd
wnui agumaumimoslui et uaziwdsniaudnss vangas “msvimaiagnseans” gadu
AsUuyuuesaAalii1ud (Growth Mindset) #ranszutuntsuaziaiasdaadslualunns
“Anwdoyassraduszuu” Fadudousnaumdnmisnssnuvemssumansiansadiogi Jan1si «
fagdes “auegngiaie mhssudidudesiaunduiwwesyransiioadealiifaussousgdly
nsudmadegvsemans dauinsiinsgianimnedeuliannge “4an-551” mstmuaaruims
Fsgnornand matmuainguszasiiisgnsanans daudddevad usfe Ussuiugnomand Arilaandn
n5iieTeiladugnemans wie SFAS (Strategic Factor Analysis Summary) AaAIUNTTUNYNGAERS
WURTRlARAHa Tnserdgmsmansunnindasu (Blue Ocean Strategy) snnniignsmansunniididon
(Red Ocean Strategy) l¥mafiatnsazuuuauna (Balanced Scorecard) nasimuaiti1Wssasd ¢ Ta
Aduang nagns sulseann waveg Sulavau aasnaumsiifuinaudssidiung wagn1singiei
AT wWALAMMNEIAN 138 SROI (Social Return On Investment) lnen13iaT1ed NN iy dunu uaz
qudszann (usu

A1sM3BuNIsuazes sunspreguazdslinmsuIm sramsinaauaisiandnamnsod 1 flu
guassaanats Flavesamdeuegiyeainsmasglianssaurlunisuimsanilussdnsudemeny
ma%’g‘tﬁmmmﬂ"ﬂn'ls‘i‘]cgwnﬁgmamﬂgamﬂﬁ Tdnuduligmdades Yymidesiu wiedgmilunswamn
Ao AnuddulumsieSsummmionvasuimsniady léun mavimesdanisBeyvseans (Strategic
Management) TasBavdnnsudmsianistudiosili (Good Governance)

. & " P ar ° 2 & 1o o o o o
° Mu@aﬂﬂ']lﬁaﬂLUﬂ@Wﬁ:ﬁﬂlﬂﬂU’]'ﬂ AAHNANTTIVTITY LASUGENANITV Y "]ﬂwuﬁLNEJLLW?LWBLQE’INW?%LﬂEJSFILﬁQQIUI@ﬂ']ﬁ
UMIWSAALOAUWTZTUNWITY <o WITH & fUAY bé&&o Iﬂﬁf Ef']ﬁﬂ*i']“ﬂmgﬂ'ﬁuﬂ'ﬁﬁLﬂELﬁ@U'ﬁé‘ﬁﬁ"lUﬂ']UiﬂiQﬂqﬁ

uLilpaNINWIE SRS (@tned nUs)
®|% Ui



uIaInsaiun1ing sy laeauduinisdvin1sumaaniaensaiuniingads (Chula Unisearch,
Chulalongkom University) fiwiditunisTiudnnsmadeins wisliAsusslevigeandedanudiusa
wiuaruddglunisiannderuaunse wasaussauzyaainsnasgiananlgasewindennuduiy
Tumsadwnuduuddiunnisuimadansmaiuessenn uasdmnufaiulunsaisaussously
msudmstantauudlmivesfuiuaniady Mjssevaussarudamnisvansavilugrusidugudnang
wasnssuIsAMAzaInLAglduINg Weadaruderiumulindslussuusens nseaieswuali
Usgmwuannsodhdeuinsasisusldnad asaan wagdsendn st asriumsuiulgeniee
TWusmsdunisigsianisamu uagdmuinisasisarludiausdriud udhdy Tdd55ulasns
AneusuiiinanssausnimsUimsvesypanininy udngas “nauinslevseans”

wingns “msudmnsidegvsmans” i Hundngesuiuugstml nmdngmaiduiilsriidunisnuds
i1 mo U TnofimaiafuiiavionsinUfuR felusunsu/sewinag saodanmsidegmsmandii suuuy
Google Apps Script (Java Script Base) uagjuliuy Stand alone Mg MS Excel +VBA fianiunisinaussl
anansnilusunsw/sewines Tuldvenenaluviisanla

[

wingmsii ysanmavdngastosiduiusidenloeiu w vingms loun
udngnseloeil o n1ssnvigmanians Wk Gusfsgymsaraniyd (unsUfiinas wia Workshop)

wé’nqmﬁ"ua{aL‘L’!’um'lui’uazmiﬂﬁﬁ’ﬁmimavﬂqumm%‘msﬁi’mnﬁﬁqqmmam{ (Strategic
Managerent) Tunminis Fadiudesvesmsdngrsmant (thinintsudmsludidusn vssneudae
nsdavhusugvsmaniuasmsthgnsmanslugnisufjud Tasiawigednsis madeulsstugnsmansvi
1eiun ndnnswasveiatunsdavihunugnsaand nslesedan e wasnisimadagsmans
"3 SC (Strategic Challenge) N153LASIEUUABNITAIMUARILUU ML NTAIENT N30 SP (Strategic
Position) MiATIEAazN SRR NlRlUTouRaEvoeans win SA (Stratesic Advantage) nsAvum
ToguszasiiBegnsmans u3n SO (Strategic Objective) 3deviml Wushe Ussidiugnsmans arflouwdn
nsieseladugnamans wie SFAS (Strategic Factor Analysis Surnmary) n153avingvisenansnag
TOWS Matrix saonsunisdignsmanslUUfUR I AnnaR Tavandowumisivgwaaasvghanafiss wie
POSE (Philosophy Of Sufficient Economy) qwsmam'{mwfﬂﬁmm 13D BOSS (Blue Ocean Strategy
Scheme) snnnigyseansuruirdiden (Red Ocean Strategy) THinaliatasasuuuanga (Balanced
Scorecard) n1smuadaA Tanasuvan wda KPl wihlssasd nags suuszun wagHTulavey ngld
Balanced Scorecard Tun1suhgnamanslugnisujui naonaun1svseenduuifia OKRs {(Objective and
Key Results) lumsduiadiounanu uagmsdminlasansdrfiguasnseusuussnn sovenvitasaiuayy

ae3iinantn

wangnstiondi i n1ssansgmsaand Widanadugns (1hun13Ufuiins u3s Workshop)
ndngasijaiunadugrdeesmahevemanslugnisufoalifanamuuwndfily daunsouans
awlus e (Transparency) @73150m539@8ULA (Accountability) kaza A uAY (Value for Money)
Fadunsdusznavddueimsuimsianisiudesifuessssuifiva (Good Governance) n3tasi
guseanianwaenisanidun1snnuueaig (Top-Down Approach) ludiuvesnisiensmianslug
nsufvandnwasmsauiunsnasluguu (Bottom-Up Approach) w3 158n11 “Aanistvgjasaunagu
wislan aafloviarnanudnlugeulng” (Think Globally, Act Locally) Tunsaiivautiy aruduman
Favneufianaieninisnssudniissianssdeaiviiliaulngfesdomeuimun

|m|whﬁ'



Tunsthgvseandlugnisuualiifiananuuauiineld ardansounisld BSC Balanced
Scorecard) Usznauiiu OKRs (Objective and Key Results) lneiduanudn “Ussavina” oun anudaion
vomanan waans wadnstuvane audwansenulusyovens wavlivdn “Ussaninme léud n1sdavin
Aanssufidamuiiuszuurasmssiidun msiuazdnassninenstifsmelumsiluldlunsfoie
myIeswiRuuNandn ue OBC (Output-Based Costing) Ingendbnisitassdunuiivnssy wio ABC
{Activity-Based Costing) n1iA1vuAkasiAviNauYIsuIyuuy SPBB (Strategic Performance Based
Budgeting) MIthuaNAnuaMNUEVSAEnAS Teawizegads nsiemeiiat Tanasumdn vwio kel uils
Winlsead uavnagndiidaiay msdavinlassairauengesiionssu i WBS (Work Breakdown Structure)
NMaeulATaNISWUUMRNaaUWUS 3B Logframe (Losical Framework) ﬁusmwm‘iﬂaa‘wa‘ uUsEanm way
f3uinrou Mdeulasiunisld Balanced Scorecard lumsihgnsmanilugn1suus aaassunisiavi
wazuIMmTlaTInsuaziulsyiin1agy mﬁ‘]ummsLLa..,msU,;]‘ummswﬂiamaumiusmmwuua°'
lasinns ndnuagismsandunisdssifiuma wukarlnsanis msfnwmmizaukazauds wes
1lasan1s msAwnduurandandn n1sussdiunnudua (Value for Money) vaalaseanimmienisiiuuas
visdsan Mumamatiulasiioniuysadiusalasnis ArgrorikITeiuayuatniaandv

nangmIAINg 1 asasnag U'im'i’lviLfluuﬂuim‘mﬂmmwwﬁﬁmm 'lumsumﬁqwmmﬁ
mimjaaLLmuammam%‘lﬂamsUgum s vuadE TR mMsuivastAsINBegnsaans Taukan1sfun
AuRuNandaun msimuatulsza n1susaliuanudua) sasraumINaNuLazyseliunalusedu
TassnsTiinfaudensiwdsuuvadlugowraavessnanisdaunans duginie drudesdiu uasmizrneuy
nAsgau q Afeusvasd Bntamsathluliluesdmsaady q Wedraduana

Inquszed

delfiiuflneusuanuismhenu anudile sowinag warUszaunsaionmslauia T
TumsuimsauaielnlBignsmand dausnmsdmungnsmans NskUaHUEVEaATIUEN1SURUR
nM3TaiuUssnakasMIUImIsTlaTants wagnsussiiuanuduevaantsauiunu luldldes

Tuwmiigau

anEuURgidrumMEnousy

F1 5 amn1sAneusuInmiIBuMas g sdunan damninie daudeedu Tgiamfia
psAmMsIMYU whsnudaTzmugessuyy mhseilusifuresigue sudmmhenueny Fsududes
fassouglumsuimsadolng uaﬂmﬂﬁé}’qmuﬁaﬁﬂﬁﬁﬂﬁsﬂum%mmﬂWﬂ'S"g naonuyaraTlURdesng

BHUITPULIULAZNSUIMTIAN13N A ST

ar o
Usygyrvainangns
= o pH Yo =2 2 w ¥ o o Ve =
“HITUMNUVIA UMNTIN LLﬁ“’{]ﬂJ{U’] Town MIYAANUINAD ﬂi’NﬂﬁﬁLLﬁ“’iﬁ]ixﬁ il ianad

Fusdafudsauussnand miessu wazdidrsaunisinaus danuawnsatenuieud-lasas
Uszaunised mummwumawaqmwimwﬂmimﬂiﬁima‘lsusmmmlumsmmimmaauEJ'LmJ
B 9gnontanTmnaeasnisuimssantsfagnsmians (Strategic Crcle) AauAnisivungnamans
nsulasgnamanslugnrljuslaeldinaiia Balanced Scorecard mydmvineulszannuasnisuiung
lasansadivlvgd wasnisUssiiunaanuauA19adasInsnIunIsfiaremulsnu nudmsiiased
savselevy nsilesesrnuduamsiiay eswsiawasn1siu Ineldiinsilnousndajdinng

P =
m|¥uiw



sieazdeAnangns
wdngns “nsuimadgnsmand” Wuvdngasivizneudevdngastos o wdngns wéngasay

o Tu Mludaszaptuusinuduiudionloniu fil
uangasdaeii o n15davingnsarans ildidusisgansmansyif (lunisufings wie Workshop)
Usznaumagiidenin waia uanipissdiadusunsunsuiunsfaiuayunisdavitesdussneu

VBT NEAIARS LU 9 fadl

winnskaswatialun1sdmviuiuenseians

MTiRTEiaNwwIRdaunslu-mauen wasmuuamuwlsnsgmseEn s
MylATEarMIda st nume@egnsans (SC Strategic Challenge)
mMyirziuaznsiuasiiumgnsaeEns (SP: Strategic Position)
MTirTEiuagnsuaswiaulduFouleavseiand (SA: Strategic Advantage)
MTATEALaznsARATIEREUTIaUEMANBIANS (CC: Core Competency)
mﬁmﬁsﬁuaxn'13ﬁqmiwﬁmﬂmﬁmﬁmmamﬂ (IR: Intelligent Risk)
mylnseitiadognsaians wsa SFAS (Strategic Factor Analysis Summary)
&gwﬁmamémuﬁ'ﬁﬂim (Blue Ocean Strategy)

qwamam%ﬂﬂuﬁ'lﬁtﬁaﬂ (Red Ocean Strategy)

MIIANIATNA MBI MEAERT A e nUT v wouaTsgRanaIRs LAz nsman s
dnidnsu

msdounuuazimuaidevien Wushe Ussiiiugvsrians uazariiousau
msliinsAziuuauna Balanced Scorecard tun nihgnamanilugnisujin
ﬂﬁﬂ%’mmuﬁqwﬁmam% (Strategy Map)

M3a519MUVSAD (BMC : Business Model Canvas)
MTOBNLUUNTEUIUNUME DA UUUINYBILNUTA gVIsRanT (Strategy Map based Core

Process)

[
@ = as L

nsmruaUssadd wasnNISATMURAIT IANEITUVEN 5o KPI

'
=

nsfmual Mg Nagns uasAUAATIFY
ATIAUUANTBUIUUISU LLﬁ%EE%JUBq\IW’U@U

nsldmasiawaitulunsliaseiias dniununsans

uangmseauil b n1sdanrsgmsarand Dilfnuadugns (dunirdfifinrs wis Workshop)
Uizgnoumeiilemivt weila uasieiesa/lusunsunauiiumesatuayunisinviesddsznoy

VoMU EnIAansiudunig q fedl

L =1 = GJ 1 a ar

winuaznaiansuIm Y wadugnd
a ar o ol o Qo '

wufin Auuy wasaiaislumsadriianudedusenssuiunigenongnsaiansly
gnsULUR wazumuUfuRns
Y
wAAsTEUY kazdamaleysannisesdusenaumegnsmansiugnmsufiua
wanuazinaiinlunmatioulsuruiuensmansyd vo U

&|wiini



]
=l

® yidnuazlvatinlun1sfeuleunuszAua1e 9 vesiiieny

* wdnUsedniua Uszansaw Useudn Tisla YseTovigavesussvnwu wasuiuden
daneju

e rdadiietiostunuduman uasiuamudite Tumsuuasgmaeanignisufun

o msinTzinandnvesugsmant S Tananundn (KD Whssasd uasnagns

® MsIAvilasIasaLeNtoeRaNssy wie WBS (Work Breakdown Structure)

o mylaTziduvuNands w3e OBC (Output-Based Costing)

®  MTIATIEVIAUNUAINTTU U8 ABC (Activity-Based Costing)

®  N159ANHUUTLAIMUUY SPBB (Strategic Performance Based Budgeting)

o nsiliulassmsuuumanaduiig wie Logframe (Logical Framework) Miysanmsnagws
WUIsN UagiSulingeu

o vanuaziinsdudumsussiung unulaslasims naenaulfiaissdlanisialaseie
AIUANIUAINTIN 19U PERT/CPM

o nsfAnwAMuNTEILazALAgITedlaTIntg MsYsEiuAmANAY (Value for Money)
P9AATINITVN NI ULAE N IE Y

o LuRauazmairlunisuinsuasyssdiunkunazlasams

®  MIUTMIANINANAT wasMIeTeinaysslavivelasans

e  MIlATIEANUANANTIE AN AT wagnIRu

e nAmnLmLANALAzAIEES

®  MFUATITWAIIUNZAUNNNIRY (Financial Feasibility Study) wazvannisanduloniy
NIDUAINANAN

* msiAsEdRUwINzauavaiia (Technical Feasibility Study) uwaswdnnnsdndulani
ATBULARNARLINUG

® My Asey wazusefiunalasans

o nisltmauiamaddreluntsdniiuauy

L7 ]
of o Voo

YU quﬂﬂﬁﬁﬂiuﬂ\?ﬂ%uta@ﬂL‘ll’]’élU'iﬁJ‘HaﬂﬂC‘l‘iEJ’E)EJ‘lﬂ LLauL‘U']'§‘Uﬂ’1iﬂ‘UilIWﬁﬂﬁmi&]ﬂ&lﬂmﬂ@ﬂ’lﬂ‘lﬂaﬁ
1”3145@‘] 1‘Uﬂ1@1 LN’EJNL‘U’]E}UﬁJN'mﬂ’l‘SQU‘iSJﬂ'SUVN ] ﬂﬁﬂﬂﬁ]‘i&lﬁ)ﬂ namwamwanamuwjummnu
E]LN Iiﬁ’]LﬂEIN’TL!ﬂ’]‘iNﬂE]‘Uﬁm']Nﬂﬂ"lﬂVIE)‘léiJ"lLLﬂ?ﬂﬂ'ﬁL?J"l'i‘Uﬂ’ﬁEJUimﬂaﬂﬁG]‘iu Luaqmmﬂumﬂwumumﬂm
Vinwe uazwmailatni i i’)iWN‘UE]W%LL'ﬁﬂUUﬁuuﬂTi'ﬂﬁ‘lﬂ’]LLN‘L!LLﬁ"U'iW]SLLNUE‘INﬁE“iMQWS V]U']l‘lﬂ‘ﬁUf‘l’li

Usmsmasguazmerontule lutligliunazaunealaase

rALEER



Wmungvamdngas

wéngastineusy “nisuivsidagnsmans” fidhmneliyemnianaguasensuiiadnadiiu
nsoususeLamIune b ndngnsgos Taogidriuilneusuiidiui b néngasdesdeideaty asldsy
TN ITUTBIIMETIUSNINAUGUINMTIINTUIRPHIAINT DI INENEY

athalsfinu fadrservaulalewzvdngasdeslemdngmatosvilafomiuyunnuimudlaawy
wéngmsgentiy 4 Amuroatasiifumasunnamediuly Tnserlimildeddynisiunsovsuaniz
udngrsdosiu Weilomadrinfineusumdngasdesiindeluneniauasy b wingmsday nelu e U
f]ﬁwélﬁ%’umsﬁmmwaﬂ%’umnwﬂ’aﬁaﬁﬂﬁ’mﬂﬁmumiammawwwﬁngm \Wuydivnssuserineguy
ngusuinITinmsuignanssimring dols Miliedoaiulumumnasivosuiainsoiminends
waglieglunaiitiavosdrnemsndngesduiiduan

AWuAN1SEINausy
Ju taansinavsy
ningndetay o Yuvhms TnefieaziBeadwioluil
v wingnidoan @ msiavigmsmans Wilaitusegevemansod (whunsufuinis uie

Workshop)
v’ wdngnseiesi b nssanisevomani Didanadiugns (whinsuftings wie workshop)
fuit wingnsdoei o wangnstosi o
o/o¢os il ec-oa TUIAN bebd Fuil ba-ow A edos

YUY T NUNITOUTY oo - @b.oo U

A0UTTUNISANBUSY HazyINIsiasy

e o lsusy ey glnaa auurSagsen njamwa vie Tswsaluiuiivas nn
(g ¢ aouitunsineusy enadnsidsunladdnwarumuisan Tasasudaliviug
amzawiTuanminely)

waiamIezldy

frunisiinevsududnmasunasudnisauden@n anunsamnuiarudlasasdssaunisal
Tumsiinufiavesudazndngnsdosluvssgndlflumioruvesnadsd lussiufianunsadufinluwans
gyiomans Tnsiundninnsiuaiouasifunaspumnasudausnstmungusmans nhyvedan
gnsufoR msdiudszannuagmauimslasins wasmidssliuenufuaiveanmsamdiua

iInaimMsEuMIEnausy

didrsmevsudeadiiwiansremdngaslitosniiiovar do vewamsinsusuluisas
ningnsvon wasilwadugudaunomiuazeuluiiguimsudngasimue Wy nanmaoy HaNUYEINTS
UTRnT (Workshop) nisiidausawlufisnssunistineusy Wudu) wlasumisdodey wiogdvnsen

5 e =

AUEUINTIINTSWARaINTlI IeNaY

S RRVER



al

A3uinvaunangns
AugUIMsITIMsuiReIRInIalu ey

bee IANTITuHRINTAIITINe s U o
auLnNY I weUnN U N399I eommo

W3 ob-ber-baEo AD enlb AT ob-bed-brcd

AzduINNIMAngAs

®. TOIFIENTIANGY MT.A5A Tann Heunensuingns

b. 91159903 gaunve SOIRBIIINITUANGAT
o ATWIHA TUEA HINNNIVANZNT

< wevana oo Fdhilineus

& WiAnsileg ule Wtififneusy

. wagnasl Indew Wuiifneusu

manIsugunsaiiieidhousy (@ wmdudidh¥uniseusy)

AeuRnDs (desktop, laptop, notebook) Miinnsiiada Microsoft Office moe Wdn (W3o Microsoft
Office KT woaw Ful) iomsldrulusunsumivayusing 4 Tususfineusy (nsdflaifigunsaldady
913l iPad w3silatiosywitinisousuld winmsldenlusunsus deshluduiunsmenaufiames)

o | v



MyUANISENaUSY
WANGNS “N1SUIMNTIENIAIERT”
wangnstoeii o mssaigmsmans Wldiiuegensmansed
(sdunmsUURns wse Workshop)
NI eox-be HUIAN bé&be 1987 oxoo-ab.co U

wod o d P =
IUNUUL : WUNTH et HUIAN bdD

0R.Mo - or.00 U. amzieunaziiln

O&.00 — BB.00 . wanmyiassilasdaaszndaenaeans

®b.0o - @m.co . Wnulsenuemananeiu

®mn.00 - ©9.00 U, MTUATIEN SWOT wasimmiensmans waginujon

mafmuaysziRugmsmans lnsandviniosdoatslwl
uagRnUf R

AUNEDY : IUNOWEUAN o Al vebe

OR.00 - ©9.00 U. msdavinddevien] Wusie Arlisusin Usshugvsaians
upgHNUUR

o.00 ~ EN.00 U, wniulsemuemisnataii

®Mm.00 — 69.00 U. wailansUasgvseanslugnmsuiRlaaldinsazuuumuna

(Balanced Scorecard) wagrlnUfun

Fuitan : uANSH e JurAl bede
0.00 — a.00 U. NNSATNAILUUEIRA (BMC : Business Model Canvas)
NSEENDAYNSAANSEsTULNULATINITYAAINS

wazauUsEan uazEnUjus

®lo.00 — @m.oo U. AnFulsgnuemsnansiy
®9.00 - ®9.00 U. Myt muAnagns wagns3i3y

Tasan1st3a54 (Flagship Project) uasfinUfUa
®5.00 — @D.mo U. ayUnanIsavsHLaEHTUA

; i
g|vnisa



AUUANISEINDUTY
wangas “mMuimndegnspnans”
wangnseloed o n1ssanisemsmans IiiAanadugns
(dun15UfoFnTs wie Workshop)
“WINTUT batob 11 &b 1987 oxco-eb.oo U

at lﬁl ﬂ! at & (ﬁi =
AUVHUY - FUIUNY e JUNPY dde

0.0 - OR.00 U, amsdounariisiln

0&.00 ~ 6l.00 U, nyiesisandalasneYeEsaans
maBenlusssuugnsmaniginasumazaulszin

9©.00 — GM.00 U. WNTUUTEMUOMINAN9IY

OM.00 — GD.00 U, nMsieseiuasdeulasansuuumnsadugs vie Logframe

\eulasiugnsaaniuazaumeluswinis
MIBATIENLATIETRBNLBEY Y3 WBS
(Work Breakdown Structure)

Fuitaas : Fusemsit be Turnn eeo
OR.00 ~ ab.0o . nsUdIATuANATuazIinseikaU sslemivadasinig
MIdeinAuNUIEAIUATINTIN MIdaVinAunUsTAUNaNEn
N139AUIWI5UFINAINTIU WTa ABM (Activity Based

Management)
olo.00 — @m.oo U, AnFuUsEIUeIINaNe Tl
@.00 — @9.00 U. n1sum/mvanlaTinismswainisaislul

MIATIERAMUANATE AL eTugia My
o [T o
MIATUINANUANAT UaAIRLFEN

Fuig : Sumsit wo Tuew weos
0&.00 - @b.oo U, nsUsziluasiaseraumnzanlasinmsidody
{Pre-Feasibility Study)
inuginsangulanunsourunue (auA NPV, BCR, IRR, PBP,
SROI, SVTB, SVTC usiu)

#.00 - @m.co 1. AnfuUsTmueIMTNaNeiu

®n.00 — @b.00 1. fnufiiRniTieanzdenuduradasnis mslemeiiuFeuiioy
anuduawedtasimseing madaviveluelieldiuousii
uUsENNlATINTg

®9.00 - &D.m0 U. ayUnanIsausuLaLAEUR

« |



Tuamzidsy

WANEAS “N1TUTMISBIgNsAERsT” Jull @ U meda
&

acd s o ]
B0 @ adinsidriunisousudae : nsnsandoyalu QR Code Audnil

| s ¥ o w = v -
209 o HNASKUITUNITDUISURY ﬂiaﬂi']ﬂﬂzlﬂﬂﬂﬂqsﬂﬁlﬁuﬂiﬂ'}uaqﬂu

i i o 1 P o ] i
Juil Viangnsuasi e viangnIgai b
o w o
o/odos Tl ec-oe JURY odod TN be-ob HuAN b

Fo-ana O Ut O U8 O WD e e
BTV oottt eses st sne st s a4 b b s b eb a4 bbb e e s eSS 410t et s et e e e eeee e se e eerens
ROV DBITU coevrrveeosssee s ee s e s eeseeee s seeeeese s eeeeeeee s ee s e e eee e s s es oeseseeee s eeeess s eees s ssrees s es s
A1,
TIDY (TIVNTU) s sss s a1 81508 s e
TIITHN oo senes s E-MIEHL oeveveerereeeeeeseeseseesssmsesressesses s s oo s oo

sreaudean 151 sERumamanlo feil
Aasmzidey ndngnsteat ec,ooo UM Milailudumiou)

o aameidounsauiuia b ndngnstes (Huvdngns) mamziliouny be,coo UM

(@omtluInRuU )
Freulag B louGuidigToouning sUIRISNTINN @VVHONALATS bideninm o fidw uadhill vaT

A o o - \ a LY of or
Favd “auduinrsivinswigansalumivends” 1eeiiind : odle - & - Eeldod - &

=
BB et svesssss s8R 1SR e
TUDH .. oevr s rsesmees oot oS e ri
Y
drveefitls douauTeanden visUssasazdamdngiumsdissiunisluddinidu (Pay-in)
nynfane asinsiled e s o-bber-acco A9 aab #id oxe delb dowe
E-mail ; phatranist.2551@grmail.com ansavIsziuaIameTyulesua il sufsiudl oo ey beve



